6.1.2 Effective leadership is reflected in various Institutional practices such as
decentralization and participative management.

Decentralizations in the institute was implemented from 23/8/2011.

There are 21 committees active in the institute described in organogram. The
committees were reformed on 9" June 2022.

Under the guidance of Board of trustees and prabandh samiti and the Administrative
Officer, the Institute worked with full dedication and devotion to achieve its mission

and vision.

1.

9.

Local management committee strongly put forth various strategic plans for
academic, financial , infrastructural progress of the institute. Dr. Akash Jain

was added as new member of LMC.
College council planned lectures and seminars of eminent homoeopath

throughout the year. Various strategic decisions were taken.

IQAC- Academic coaching was provided to the students effectively through
various Teaching Learning and Evaluation [TLE] methods Strict assessment
programme was implemented for the academic progress of the students.
Various inter departmental and Intra departmental activities were conducted

throughout the year.
NAAC- Institute is accredited by NAAC ‘B' Grade. So all the efforts were

made to raise the standards further in the areas of Research Activities.
NABH-Our institute SMT. K. B. ABAD HMC, & SHRI R. P. Chordiya Hospital,
Chandwad was accredited National Accreditation Board for Hospitals and
Health care Providers, it has been assessed and found to comply with
NABH AYUSH Entry Level Hospital standardson 22November 2024.

PG - committee arranged Ethical and BORS committees’ meetings.
Seminars and journal review and case discussion were conducted effectively.
Seminars of eminent homoeopaths were arranged regularly.

ACADEMIC COMMITTEE - It regularly evaluated the new NCH Curriculum
and MSR in the meetings and gave suggestions to NCH. It conducted
Induction programme of new | BHMS students according to the norms.
Lectures of Various efficient homoeopaths were arranged for the academic

development of the students.
EXAMINATION COMMITTEE - Conducted all the examinations effectively

and results were declared. Slow and Advance learners were identified and
remedial measures were taken accordingly. Mid-course exam was conducted

for the failed students in the internal exams.
ADMISSION COMMITTEE - effectively provided guidance to the candidates

and their parents. All the seats of UG, PG, Ph. D were filled.

10.STUDENT SUPPORT AND PROGRESSION/ INSTITUTIONAL VALUES &

BEST PRACTICES COMMITTEE [SWC- Student Welfare Committee] -

Nl
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% Efficiently implemented scholarships MUHS schemes for the 3 students -
Savitribai Phule Yojana and for 3 students- DhanvantariVidyadhan Yojana
which are for Financial support to economically poor students especially for
girls, paying interest on Educational loan resp.Santoktara scholarship is given
to those students who have one parent ororphhans or economically poor.
Sanjivanisuraksha Yojana was implemented for Late MsKomal Ware [IBHMS.
Committee also implemented various Government schemes for ---- students.

& Celebration of special days like International Yoga Day (21/6/25)

% NSS camp was conducted from 17March to21 March 2025 at Dighwad.

11 HOUSE KEEPING COMMITTEE It also worked efficiently to maintain
cleanliness, hygiene and pure drinking water for students and staff.

12.DISCIPLINE COMMITTEE - was under constant surveillance to maintain the
discipline in the institute and campus.

13.1 E COMMITTEE - Conducted a meeting on15-16 April 2025 for approval of
synopsis of Ph D. and PG students.

14. HSET COMMITTEE - conducted a lecture on CBDC 06-07May 2025.

. 15. RESEARCH COMMITTEE-encouraged staff and students to take various
' research projects.

+ There are 9 research projects ongoing of teaching staff of the institute.

4 Total 10 projects 9-STRG and 1- LTRG sent to MUHS URDepartmenton Or

03/04/2024 out of which 4 projects are approved by MUHS ,Nashik on

10/02/2025
% Total 12 projects of STRG sent to MUHSUR Department on 28/04/2025 ..

*

16.ANTI RAGGING COMMITTEE - It kept active watch and didn't get

any complaints.
17.VISHAKHA COMMITTEE - It was functioning actively didn't receive

any complaints.
18.B.0.R.S. - committee meeting was conducted 18 April 2025 for approval

of synopsis of students of PG-1 2024-25 batch. Students presented their
topics for a research project, Committee gave necessary guidance to

the students.
. 19.LIBRARY ADVISORY COMMITTEE - institute’s magazine KBA's mission

received ISSN number. It published various research articles.
20.SC/ST/OBC/GRIEVANCE COMMITTEE - kept surveillance of any issues

arising due to above related subject.
21. PARENT/TEACHER ASSOCIATION COMMITTEE - conducted meeting on

18/11/2024and understood the view point of parents and guided the students.

Institute dean Dr. A. O. Dahad reformed the committees on 9/6/22
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